By GORDONB SEAVEY

WESTFORD — Because of
necessity, the trustees of
Westford Academy were
prudent in financial dealings, 1f
not frugal many decades ago

Prudent because they were
nol only handling the operation
of a lightly endowed private
secondary school but certain
investments must produce a
needed income

They were {rugal when they
voted themselves in 1871 that

at the annual] meeung no
elaborate dinner be hereafter
provided for the trustees but a
simple provision of plain food
for those members of the Board
who live at an inconveninet
cistance Bread and butter,
and perhaps a cookie”

But they were prudent when a
solicitor asked the trustees in
1879 to invest Academy funds 1n
Florida land A Francs L.
Capen offered to set out and
maintain orange trees, harvest
the [rut, and see that the
trustees would get back in five
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or six years $100,000 for in-
vesting $1,000 in five acres. The
trustees replied that the

Academy has no funds that it
can appropnate for the objec!
stated

Frugality tor was it the
purchasing power of the dollar)
was shown again i1n 1902 when it
was voled that $25. be ap-
propriated for the purchase of a
swtable memonrtal for Principal
William E. Frost who has
completed thirty years service'
to the Academy

A much beloved teacher and
citizen, one wonders why the
trustees couldn’t have made the
sum at $30, a dollar for each
year of service. But when they
were about to repew his con-
tracl for the first time 1n 1876, in
exchange for a three-year
contract (at $1,800 per year),
they offered to build hum 2 new
home., Costing $3,000 he was
allowed to pay for it in in-
stallments, with interest at 6%
on the balance. The “'sinking”’
of a well was included in the

deal

Mr Frost had been teaching
for four years and according to
old records had come during a
pennod where there were dif
ficulies of numerous sorts
befronting the trustees The
choice was a good one as he
served for 32 untd his sudden
death. The elementary school in
the Center bears his name

Among the problems facing
the trustees back in 1871 In

cluded the resignation of the -

principal, hus assistant and the
superintendent The trustees
needed money to enlarge the
bulding. they wanted a say as
o whom should attend the
school, they rescinded a vote
which called on the supenn-
tendent to read his report in the
presence of the students -- and
the buillding needed a new
furnace

But the students received a
bonus It was voted.that ‘when
a holiday, festival or other
public occasion may occur In
the course of any term, the

preceplor may grant a recess if

it be deemed expedient or °

desirable

No such great problems for
the tilteen trustees today Therr
purpose now is Lo supervise an
endowment lund w hich has bualt
Up over the years to more than
$173 milhon The proceeds,
which do not fully meet the
current demand go for student
loans without interest, for
scholarships and for special
items usetul to the entire
student body



